o/ o/

Jey¥RaTIN KPI wiugnsatans UsednUeuussunn 2569 - 2573

dm3u seedduIeMV/EYIegdulens

o/ o

AITIALADNNTTZITUNIINITUSNS

qwﬁmam%ﬁ 1 Excellence Spiritual Health Care Medical Service

A2Tn Andvune ve o
HIURAYOU
SO-KPI 2570 *
SO-KPI 1 Sruaugudnnududaiiiiun1sduses DSC (@sn.) uazysannis 2 aud - soegrnensihe
Spiritual Health Care 1. Asthma IUWVY
2 Stroke - s8egeMennsEhens
WyUA
v < e > - §egdmnenisihe
SO-KPI 2 s1elagudunmgniaden 5 87UUM A .
AMAUTULEANIINITUNNE

qwsmam%ﬁ 2 Excellence Spiritual Health Care in Medical Education

fadin Antnung ve o
N3URAYaU
SO-KPI 2570 N
SO-KPI 3 [Uanangmsunvemansvadia Spiritual Health Care Medical MUl R salagdanumine sy o .
¥ - 999 OUNIBNNTHY
Education - v
AINTUALITY
SO-KPI 4 dnurumingmsseeeu Spiritual Health Care Medical Training |4 widingns - {YeeuIeng
Program 1. Beautiful Death Program Hgunnemansine

2. Spiritual Health Care for Everyone Program
3. Heart of Communication Program

4. Compassionate Teamwork & Well-Being Program

qwﬁmam%ﬁ 3 R&D for Medical Spiritual Health Care Innovation

]
=53

AT Andaviane

SO-KPI 2570

o

{3uiiavau

SO-KPI 5 $rununanidde/wianssumhildlunmsivuaulovieasisasly | Siwnudde/uianssuan 3 ngu §1wiu 5

FEAUTIALAZUIUIYG S9Y/UNY

- 3981WIENSENY
JMsuazide

- §egnuens
dhedunsuayide




q%ﬁﬂﬂaﬂ§ﬁ 4 High Performance & Digital Organization

Fadn Aty v =
SOKPI 2570 WiuinYaU

SO-KPI 6 57978 TQC 350 AzLUY - 598N SENY
ADAN

SO-KPI 7 thums$uses AHA H1UN155UT8 AHA - 598N SENY
atluayuNITuINNg

SO-KPI 8 Employee Engagement Sovay = 77 - 5981WINSENY
drtinaugud

SO-KPI 9 HR Maturity sufiU 3 - 5981WIMSENY
UImsnindduuay
nansiey

SO-KPI 10 People Productivity Index - Value Added per Employee (VAE %38 PPI-VAE) 600k - %ﬂ’m%ﬁ’m’mﬂ’]i
HN8AUMNUAZIANTT
U3

SO-KPI 11 Sruauszuvansauwmaioatiuayuiusio FEUUUIMTINNITDIATORT Y - §YI8E611I8N13
fhenunmlsmeua

SO-KPI 12 EBITDA Margin Jewaz 10 - {Yaeguems

(U 2568 = 67,365,413.16) Fednsusylov

SO-KPI 13 Fouavvaiyunansuantnginssunua1ienesdns (Core Value >$oeaz80 - Hegonuiens

Behavior Index) dngansauwmea

SO-KPI 14 Han1sUseliuamsssuiaraulysdlalunisaniivanuves Souaz85 - Hegonuiens

wingndemsnaeidinnuangnssunslesiulasUsuumunismate Fhenenndawindes

wiswi (U.d.a) wazANUUaeniY
- {YeeuIeng
deafuayuuinig
MINITUNNE
- JYeguems

Hgningnsynna




wHUENsAans UseanUauuseuna 2569-2573

audnsunng Uy iumaing ¥ausenIu unIngaeAsuASUNTILIN

Panyananthaphikkhu Chonprathan Medical Center Srinakharinwirot University




wusna (Mission)

1. MIUTMIMUGUAMBAYTZIYY FITUTNNTINMgdny
2. MIIANITFHUNTADU ANULNNEAIEASUALINIPNENTAVNINENUDY

3. mMvgieANudUEA1IvINTg

A (Vision)

Aa1UuNuNNg InsuAEnsnIsuNng waznsguanledndyniannuluyaainmansunnmg

(Medical Institute of Integrated Medical Science and Spiritual Health Care)

antunisunng - Wuaandumsumdfliuinssumsguaguam SnsdanisiGounisaeu mawaumndngns uasmide
WEUAIEASIISWANG 1 KEumansnsumdneTunn agiuean wavauIndyu

nsauanIedINIyeuIe ¢ Spiritual Health Care (AsouAguNe 30 denn LavIniag o)

yaaInImemIsang 1 yaansynauniglulsmeiuna

Adey ( Values)

People Center Care gUanNAUMIENil

2
P
C Commitment to Excellence gﬁﬁuémmlﬂwﬁﬂ
M Modernization nsusuysalvviuady

C

Compassionate Unity ansduniadeifidulismeninumenmni



ANTI0UZNANVDI09ANS (Core Competency)

Super Tertiary Care : M3guasnwlsadudeudugamemalulaguazniuideinyang
Spiritual Health Care : MIQUALUUBIATIN NoaiunmuALaziiadTlanduuyed

Partnership & Social Engagement : N385 19WUsHATHLAZAIHAIUTINNIEIAN

gNsAEns (Strategy)

qmsmam%ﬁ 1 Excellence Spiritual Health Care Medical Service
qmsmam%ﬁ 2 Excellence Spiritual Health Care in Medical Education
qmmam%ﬁ 3 R&D for Medical Spiritual Health Care Innovation

qmsmam%ﬁ 4 High Performance & Digital Organization



Adeniad

da1dunsuwng Ansnuransnmsunng uaznsguadisdadyyramnunduyaanimianisunng

Medical Institute of Integrated Medical Science and Spiritual Health Care

Andvaneg v -
KPI Vision — HIUNATaU
RUIBUU 2569 2570 2571 2572 2573

Vs-KPI 1 §113u Excellence Center M61un133uses Aud 2 3 4 4 4 - 39IBMINITEENITUNNE

- 5998 WIEN1SEENITNEIUIA

- frheggunenisdieanududaninisunmg
Vs-KPI 2 A1ud59089N13N0mInnE LN g mans wingesdsa|  Wwms | mwsude | Wnsuildn - 9SIENTEEININTWAEITY

susesIme | U RS - egdnunen s wnemansin
an

VsKPI 3 man1suszdiunsiannaanmnisfinviiionsandunisiduae AYLLUY - - - - 200 | - seagrwemsthennnw

- JABEUIENTEAMNNUAZIANITAINS

- JregsnuenseAun Nl sIneIuIa
Vs-KPI 4 nan15useiiunaeisndianmn I iawi AZLUY 300 350 350 350 350 - 39BIENTEN AN

- e TEAMANLALIANITAINS

- JregdnugnseAun Nl sIneIuIa
Vs-KPI 5 $aeagn1sniuinaein1suseiiulsemeuiannsssy Touay 80 80 80 80 80 - 59 UIENMTENEANAN

- HEeg e uIen e AU LA IANITAINS

- egdnungn g AuA Nl TN IUIA
Vs-KPI 6 NSE1UIATFIU SHA Jouay 80 80 80 80 80 - 5oaBRN1SENE AU

- JAEH eI TEAMNNLAZIANITAINS

- §PegnunenmsieaunnlsmeIua




wRUENSAENS UszanUeuuseunas 2569-2573

qwsmam%ﬁ 1 Excellence Spiritual Health Care Medical Service

InguszaAdanagns P Andanang i Andmung H3uiinvau
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 2570
(Lagging Indicators) (Leading Indicators)

SOL: fimwgudnu  |SO-KPI 1 Srwaugudarmdy (2 gud 2 gug 2 gud 2 gug 2 gud KPI 1 : m361un153uUs8 DSC | > Yawag | > $evay | - 0958 enshe
LﬂuLaﬂﬁﬂ“LLaﬁ’mﬁ’; Laﬂﬁmumﬁumﬁ DSC (asn.) |1. Breast Cancer 1. Asthma 1.Palliative Care 1. HIV 1. Congestive Heart | - Breast Cancer 80 80 AMSUNNg
Iaﬂﬂmﬂuuwwé HAEYIUINIT Spiritual 2. Ovarian Cancer | 2. Stroke 2.Cataract 2. Knee Failure - Ovarian Cancer - S@Jﬁj’eﬁ?mﬂmiﬁhﬂ
- a¥eszvvatiuayy  |Health Care Replacement 2. Cough NINEIVIR
maguaserilany - fegdens
Wunywdlupsetis themundudana
WATYUYU msunnd
S02: AUSLNNE SO-KPI 2 selamudunng 3 duum 5 aUUm 10 &MU m 15 duum 20 &1UUm KPI 2 : 8p51pwAnuinis | > o Aus | = 2 qud
madentuthsedu  |[maden Wauinmsgudunmdniadon
LoLdy - Aauzu1Ua Art Therapy

- wnulne

- WU

KPI 3 : sneldgudunnd 3 81U m | 5 a1uum

naden




qu‘l/lﬁﬂ'lﬁﬂ%‘ﬁ 2 Excellence Spiritual Health Care in Medical Education

wRUENSAENS UszanUeuuseunas 2569-2573

InguszaAdanagns f3n Andanang faT I Anthnang H3uiinvau
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 2570
(Lagging Indicators) (Leading Indicators)
SO3: Waumangmns  [SO-KPI 3 [Wandngns INNENGRT rulsgriiansal |anusiuiienu {1UM33UTRRIN | Post Graduation  |KPI 4 : ndngmssitunisiuses TN Huns | - seagdnunensiie
Spiritual Health Care |unneeiansUnidin Spiritual | Undergraduate uda | wagan1muwineae |1. 493, wnneaniaziniu Program nangms | Suses [Innsuaside
Medical Education  [Health Care Medical 139 2. wnuenans uen Tansuusn dusa | anam | - degduens
- fis Spiritual Education 3. Anwenans uen wen  |dhewnnemansfing
Health Care Medical
Training Program g
(Certification/Up-skill, SO-KPI 4 Suunangnsssey |4 nangns 3 engns KPI 5 : Wandngnassezeu e Ja
Re-skill) #u Spiritual Health Care 1. Beautiful Death Program 1. Spiritual Clinical Decision- Making NGRS | MaNgns
Medical Training Program 2. Spiritual Health Care for Everyone Program Program otutley | agstloy
3. Heart of Communication Program 2. The Art of Caring Program 1 1
4. Compassionate Teamwork & Well-Being Program X o o
3. Healing Presence Program VANgRS | vangns




wRUENSAENS UszanUeuuseunas 2569-2573

qu‘l/lﬁﬂ'lﬁﬂ%‘ﬁ 3 R&D for Medical Spiritual Health Care Innovation

InguszaAdanagns f3n Andanang faT I Andmung H3uiinvau
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 | 2570
(Lagging Indicators) (Leading Indicators)
SO4: WawsEuums  [SO-KPI 5 31uiuwanwdde/ |1 Ysenmauleuie M3/ NI/ T3/ Fnoueddy kP16 - Inmsimiungrsenans | d159 dusa | - sesfgnnenisie
Wewavadwutanssy [winnssuiithluldluns lunsduindounts | wimnssuann 3 ngu | winnssuan 3 ngu | winnssuann 3 ngu | wiaNssuan 3 ndu |[dumsideuasdsznalddne FPN15UaEIY
¢ Spiritual Health  |fvupulouieeansisauglu Forsouinngsu U 5 1593/ U 5 1593/ U 5 1599/ U 5 159/ - fegdenising
Care wiomathlUld  |sedunfuazuiuud #1 Humannized U Fuam U T — — — —Nsuaride
. KPI 7 : a¥eszuvatiuayunis | egnstles | egnetion
Useloyil Health Care . '
‘ e 1580y | 198UV
Integrated Medical v waw
_ - gudoyatinidy
Science and = N
- - 98UV E-Research
Spiritual Health
Care
2. fnuefien KPI 8 : aseinideviiival 105 | 1051
hdenside Tu 3
nau leun
2.1 Merit & DSC
Excellence
2.2 Palliative Care
2.3 Medical
Education




qwsmam%ﬁ 4 High Performance & Digital Organization

uNugNsAENT Uszanteuuseunn 2569-2573

InguszasAlisnagns #adn Andnang PREEn Andmung gTuiinvau
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 2570
(Lagging Indicators) (Leading Indicators)
SO5: WAUNZUU SO-KPI 6 519%a TQC 300 AU 350 AZLUY 350 AT 350 AZLUY 350 AZKUY KPI 9 : 912U TQA Assessor 1 AU 1 AU - 59958 MeNsihe
AN TQA & AHA AN
KPI 10 : figmudeya a a - fedSruems
Dashboard kuUTINeug Fhenmamuaznng
KPI 11 : §1uUsyUUIIuLay 10 91U ey |
SnunsEUINSNuia
Uszansnmluesdns (Lean)
KPI 12 : 18u51837UN15 1 1au 1 1@y
Usziliunuees
SO-KPI7 rum35usas AHA HWNsTUTEs HA | RMun1s5UTes AHA | H1UNS5UTes AHA | HIun1s5UTes AHA | H1unns3uses AHA [KPI 13 @ druiu AHA facilitator| 10 Au 104 | - s08EdMe3ihe
AN
‘ - §Yeggnunenis
KPI 14 : drunupiedneiiie |3 1058918 |3 1050918 [ghyamnmlssnguia
LLaﬂLﬂ?Uuﬁﬂué’ fnU AHA LW 4 |1 . .,
595UANERNT |5ITUAENT
29M N |2.9W. u.
UIAS ULSAS
.aud [3.qud
NN | WIBIND
117 117
KPI 15 : 1805189UN1S 1 a4 1 a4
UszlilunuLeg




% an 7 o ey ] - ] oW
InguszasAldenagns kil andvung fdin antvung HIuRavay
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 2570
(Lagging Indicators) (Leading Indicators)
SO6: Human Resource  |SO-KPI 8 Employee Engagement $ovay 2 76 Sovag » 77 $ovay > 79 $ovag » 82 $ouay > 85 KPI 16 - mmﬁ%“;’mqmmqg > Youax80 | = fouav80| - dUegsnnens
Excellence YasaeANIsaLNgElan dheninensunna
SO-KPI 9 HR Maturity LU 2 JEhU 3 JEhU 4 JEhU 4.5 LU 5 KPI 17 é’mﬂﬂqumqumaq %aaazgo %aaazgo
HR Master Plan
KPI 18 : s1waulusunsu 11509 11509
Dashboard
SO-KPI 10 People Productivity 500k 600k 800k 1.2M 1.5M KPI 19 : Savazynansly > §p8a¥80 | > Sp8a¥80
Inclex - Value Added per DIANSHIUNTUTERUENTIOUE
Employee (VAE 38 PPI-VAE) AT
KPI 20 : Spemsaussouny | > Soeav80| > Soeav80
NATIVBIYAAINTHI IDP
KPI 21 : 8m51A150180AUBY < 3ovuaz 8| < Sowa 8
wilnauengauliiu 1 Y
(@edunTw, aneatiuayw)
KPI 22 : pzuuuanuiienela  |> Sewaz 80| Seway 80
pousvaunisalludag
Onboarding (Onboarding
Experience Score)




InguszasAilsnagns Fa¥5a Atnung Ftin Admaung §3uiinvau
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 2570
(Lagging Indicators) (Leading Indicators)
SO7: Digital & SO-KPI 11 Srudusyuvansauwea | - IT Master Plan FEUUUIMSINNTG TV |WalSEuuAy WunsUSTERIY DMI |KPI 23 : Segagnisly Al litesndy | lidesndn | - sewfdrwrenisdhe
Sustainable Organization |Lfiatuayuiusia - Enterprise 21A159938Y NTUNNG ffunsUaendemsls | sedu Intelligent  [nsrvaeudoyalinsufiu Foway 80 | Sewar 90 |aduayunisuinig
Arcmec“ire‘ Le3 (Cyper Digital (r3esile  |gndioa - fnedduenis
“sruuRene Security & Data TDGA) Hgansaume
(Wireless LAN Intranet o 5 v ) v we
Internet) finsaungu Protection) KPI 24 : audnsalunsly | Sewaz 80 | Sowaz 80 | - {hunaons
Hiowins Robot ansziauay dhenenmdannaou
Jumounisasdnneauls wazAUUaBAdiY
funan - fYeggienis
KPI 25 : Sovaznsliuinis Sowaz 20 | Sewaz 50 msauuaﬁguyims
Telemedicine TINSUING
KPI 26 : dmsinisasadude | lddesndn | laddesndn
ANANY (Detection Rate) Foway 95 | Seway 99
KPI 27 : msmumuansns Segaz 100 | $ewaz 100
19184 (Access Review)
KPI 28 : A11d1159904015 ludorndn | ludesndn
d1sostoya (Backup Success) | Sowar 99 | Sosay 99
SO8: Financial SO-KPI 12 EBITDA Margin Jaway 10 Jewaz 10 Jaway 10 Jewaz 10 Jawaz 10 KPI 29 : Asset Turover Ratio | A1 ATR = | A1 ATR = | - 504§81138n13¢e
Sustainability (U 2568 = 67,365,413.16) seldsoyarduning 05w | 05w [dilinaugud
- 5838weNsEnY
USMImindauLay
KPI 30 : Teldavisiiaiu Joway 20 | Sewar 20 |Aamisdity
- B9l e1uIenng
KPI 31 : y1eldansannns Souay 30 |Soway 60 |AodvBUslom]
ATIRgUINRLANN (s8ldan
IUiLmimmmﬁmmwﬁugm P
Wugm NN
Vindumw)
KPI 32 : $1uE5UnT13 1,000 578 | 1,000 578

guamsela




10

InguszasAilsnagns Fad3m andvung Pt antvung §3uiinvau
SO-KPI 2569 2570 2571 2572 2573 SO-KPI 2569 2570
(Lagging Indicators) (Leading Indicators)

SO9: Core Value SO-KPI 13 Seazveiynains >5ouar75 >5ouav80 >5ouav85 >5ouavs5 >5ouav85 KPI 33 : Jovasynansiisul > evas 70|> Yeuas 90| - fanddiuaenis
Cultivation uaRIngANTINMNAN ey wazidlaAtewnsng theninensynna

84ANS (Core Value Behavior

Index)
5010: Good SO-KPI 14 wan1suseiiiu Sovav85 Souav85 Sovay8s Souav85 Sovayss KPI 34 : wan1suseiiiu Sowawss | Sewazss | - sewdrurenishe
Governance AassIukazaulusdlalunis AaussIukazaUlUsdlalunis dtinaugud

ANTUIIUIDIUNINYIREAN
INagENTINUANENTIUNNT
Josiulagusuusunis
NITARAIA (UJ.2.)

ANtuIUTeY AUY






